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Strategy is believed to be the key to corporation success in a changing business environment. 
Strategy provides a unified sense of direction to which all members of the organization can 
relate. It seeks solutions to problems of deciding what business the firm is in and what kinds 
of business it may enter in the future and how the chosen fields of endeavour may be 
successfully run in a competitive environment. 
This research paper, through questionnaire surveys and personal interviews, attempts to find 
out the strategic planning practices of Hong Kong enterprises. In Hong Kong, most 
companies are Chinese owned organizations or foreign companies being managed by 
Chinese. The survey results indicate that most Hong Kong enterprises conduct short to 
medium range planning. However, long range planning is less emphasized. Such short term 
oriented approach could possibly be due to the rapidly changing business environment. 
Moreover, traditional Chinese management style always adopts a top-down approach and 
decisions are always made by a small group of people. 
In order to compete in the global market, the writers do recommend that the Hong Kong 
enterprises should undertake more long range planning including contingency planning. Over 
the long run, when the companies become more sophisticated, such long range strategic 
planning should be conducted formally. 
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CHAPTER I 
INTRODUCTION 
Statement of Problem 
Strategic planning has increasingly become an area of interest in business study. However, 
there is a lack of research on this topic in Hong Kong. In view of this, our project attempts 
to provide an insight into the strategic planning practices of Hong Kong enterprises. We aim 
at understanding the formulation and implementation of strategies in these companies. 
Background 
Strategic management is a stream of decisions and actions which leads to the development 
of an effective strategy or strategies to help achieve corporate objectives. The strategic 
management process is the way in which strategists determine objectives and make strategic 
decisions. Some organizations have grown extremely large and profitable as a result of 
effective strategic management while others fail or have not been successful because of 
ineffective or lack of strategic planning. Thus, strategic management, is believed to be a 
very important issue in determining organization success. 
In Hong Kong, with the mixture of western and eastern culture, unique practices, style and 
organization culture are always found in our business community. Hong Kong's businessmen 
and entrepreneurs are well known for their sophisticated and fast decisions, aggressive 
approach, flexibility and adaptability in the ever-changing business world. However, they 
appear to have more concern on short term benefits and tend to look for immediate, or at 
least fastest returns. 
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Hypothesis 
The people of Hong Kong are Chinese in origin. Many Chinese-owned organizations in 
Hong Kong have experienced extremely rapid growth. However, it is not unusual to find 
that company decisions are only made by one key individual (entrepreneur) or key family 
group members who determine the company growth and performance. Such tradition and 
practices resulted in the companies' less reliance on formal business planning, which 
normally involves participation of more staff in the company. 
Thus, through this study, we also aim to test the following hypothesis : 
Formal strategic formulation and implementation are not commonly applied in Hong 
Kong enterprises. 
Scope of Study 
In this study, our focus will be put on companies' long term strategic planning. We try to 
find out the type of planning conducted and whether the Hong Kong companies have 
performed any long term planning. We shall then proceed to find out the details including 
the company mission and the communication of mission statement to the employees. 
The project will analyse objectives set by the enterprises in various operating functions like 
marketing management, financial management and human resources management. The areas 
for discussion will be concentrated on the relative importance of the objectives set，as well 
as factors that had been taken into consideration when formulating and implementing 
strategies. 
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Subsequently, areas of controlling measures and contingency planning will also be discussed. 
In this section, we shall examine the frequency of performance review against the objectives 
set for companies under study. The final area of interest in this study would be the 
contingency planning or crisis management. 
The analysis of the findings from the quantitative research would be followed by the 
discussion on two in-depth interviews. The information obtained from the interviews is 
expected to be helpful in analyzing and understanding the results found from the survey. 
Finally, we will conclude the study based on the results from the quantitative survey and the 
supplemented findings from the in-depth interviews. 
Organization of the Project 
Following the introduction, we will review several theories and models related to strategic 
management in Chapter 2. These help to provide basic but more comprehensive background 
knowledge on the subject. The conclusion from the research findings and analysis would be 
compared with those theories originated from western management philosophy. Chapter 3 
is the brief description on the research methodology. Sampling method of the quantitative 
survey, scoring, editing and coding as well as limitations will be explained. The chapter will 
also include the background of the selected companies, interview schedule and the 
construction as well as limitations of the interviews. In Chapter 4，we shall discuss the 
research findings, information gained from the interviews and the analysis of the results. 
Finally, the conclusion of the study will be discussed in Chapter 5. Suggestions for future 




In a crisis which forces a choice among alternatives, most people will choose the worst 
possible one. That is why people need planning in order to reduce the possible adverse 
impact arising from future uncertainty. Strategic management is concerned with making 
decisions about an organization's future direction and implementing those decisions. 
The early acceptance of goals and strategy as determinants of an organization's structure was 
founded on assumption inherent in classical economic theory. These included : 
a. The organization has a goal or goals toward which it drives. 
b. It moves toward its goals in a ’rational，manner. 
c. The organization exists to transform economic inputs to outputs. 
d. The environment within which the organization operates is a given. 
Peter Dnicker has mentioned that "structure is a means for attaining the objectives and goals 
of an institution. Any work on structure must therefore start with objectives and strategy". 
(Drucker, 1974，pp. 523-524) 
Robert Mainer mentioned the major features in strategic planning : 
a. Concerned with the identification and evaluation of new objectives and 
strategies. 
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b. New objectives and strategies can be highly debatable; experience within the 
organization or in other companies may be minimal. 
c. Objectives usually are evaluated primarily for corporate significance. 
d. Managers need a corporate point of view oriented to the environment. 
e. Evidence of the merit of new objectives or strategies is often available only 
after several years. 
f. Incentives are at best only loosely associated with planning. 
g. New fields of endeavour may be considered. Past experience may be 
considered. Past experience may not provide competence in a "new game". 
h. Issues are abstract and deferrable (to some extent) and may be unfamiliar. 
(Mainer, 1968，pp. 136-137) 
Logically, people always assume that decision making in an organization should be rational 
and the top management directs the company with long term planning and good strategy. 
Though the above discussions provide a prescriptive definition of strategy as a unified, 
comprehensive and integrated plan, Henry Mintzberg holds two views on strategy including 
the 'planning mode，and 'evolutionary mode'.(Mintzberg, 1972，pp. 90-94) The view of 
'planning mode, describes strategy as a plan or explicit set of guidelines developed in 
advance while the 'evolutionary mode' mentions strategy is not necessarily a well-thought-out 
and systematic plan but evolves over time as a pattern in a stream of significant decisions. 
With continual technological innovation and ever-changing human life, the business 
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environment has become more and more dynamic and complicated. This also makes business 
planning become more and more difficult. Hong Kong, being a famous fast changing 
society, has its unique business environment and cultural background. The question of 
whether the above theories and models suitably describe the style of Hong Kong 






The purpose of this chapter is to provide an explanation of the research methodology 
employed for the quantitative survey and the face-to-face in-depth interviews in the study. 
Regarding the quantitative survey, issues such as sample selection process and basis, 
construction of questionnaire, scoring, editing and coding as well as the limitations of the 
survey would be discussed accordingly. With respect to the qualitative face-to-face in-depth 
interviews, sample selection, interview schedule & construction，background of the selected 
companies and limitations of the interviews would also be discussed. 
Quantitative Survey 
Sample Selection 
A mail survey was conducted with 750 selected companies. The samples were taken from 
the "Federation of Hong Kong Industries Members' Directory 1991/92". This Directory was 
chosen on the basis of the fact that it covered both the manufacturing and the service sectors 
of Hong Kong. In addition, as explained below, it comprised of companies in different sub-
sectors of the manufacturing and the service sectors respectively. Moreover, to ensure 
meaningful analysis by selecting more representative companies in terms of size, quota 
sampling was employed, with the number of employees used as quota. Specifically, our 
target respondents included only those companies with over 100 employees. 
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The Directory is classified by nature of business of the companies, namely manufacturing and 
services respectively. With respect to the manufacturing sector, it comprises of companies 
in the textile & garments (28%), electronics (14%), metals & machinery (12%), toys (10%), 
plastics (7%), mould & dyes (7%), electrical & opticals (6%), chemicals (4%) and 
miscellaneous industries (12%). 
Out of the 750 questionnaires sent out, 600 were taken from the manufacturing sector, of 
which 38% were mailed to textiles & garments industry, 11% to metals & machinery，5% 
to mould & dyes，9% to electrical & opticals, 28% to electronics, 5% to plastics and 4% to 
toys. The remaining 150 samples were taken from the service sector in the directory. 
Questionnaire Construction 
This section aims to explain the structure of the questionnaire as well as the rationale behind 
the construction of it. The questionnaire (Appendix) comprised of 8 sections in total, namely 
type of planning conducted by the companies, company mission, objectives setting, strategy 
formulation，strategy implementation, control, contingency planning and background 
information. These sections were constructed with the objective of assessing the extent to 
which strategic planning is applied by companies in Hong Kong. Subsequent paragraphs in 
this section would explain the 8 sections of the questionnaire in greater detail. 
The first part of the questionnaire, namely type of planning, was designed to look into the 
proportion of companies in Hong Kong that conducts any sort of planning versus those not 
conducting any planning at all. For those companies which had conducted planning, the 
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questionnaire then went on to explore the types of planning being conducted. Types of 
planning included short to long range, the definition of the time frames of planning and 
whether these plans were conducted formally or informally. Results from these sections were 
expected to provide a general feel as to the sophistication of planning employed in the 
respondents' companies as well as the most popular types of planning conducted by them. 
Furthermore, as our study focused on the strategic aspects, this section also screened out 
companies that did not conduct any long range planning. This would ensure that only 
relevant companies were included in our survey. 
The second section of the questionnaire dealt with company mission with respect to whether 
these companies had a mission, which was defined as a broad statement about the purpose, 
philosophy and goal. In addition, for those companies with a mission, they were asked to 
specify the mission statement in the spaces provided or attach a copy of the mission statement 
so as to provide more information regarding the information contained in the company 
mission. Subsequently, these companies had to specify whether the mission statements were 
made known to their employees. In view of this, this section aimed to obtain information 
on the proportion of companies that had a mission, details of the mission statement as well 
as information as to whether companies with mission statement made it known to their 
employees. 
The third section of the questionnaire was designed to explore the relative importance of 13 
different objectives on a scale of 1 to 6 where 1 denoted "not important at all", 6 denoted 
"extremely important" and NA denoted "not applicable". In addition, spaces were provided 
10 
for the respondents to add in other objectives that they considered important and their 
respective ratings. The 13 objectives specified in the questionnaire aimed to cover in a 
comprehensive way various possible objectives such as profitability, efficiency, growth, 
shareholder wealth, return on equity/investment, employee welfare, resource conservation, 
contributions to society, market leadership, technological leadership, survival, financial 
stability and management development. This section was expected to provide an insight 
regarding the most important and the least important objectives set by the respondents. 
The fourth section was related to strategy formulation. The respondents were asked to assess 
the importance of 27 factors in the formulation of their companies' strategy on the same scale 
mentioned earlier. The 27 factors comprised of 18 internal factors and 9 external factors for 
their rating. Specifically, the 18 internal factors included organizational aspects, target 
customers/market, the company's market share, types of products, research and development, 
product image and reputation, pricing, annual turnover of the company, profit margin, 
liquidity position, debt position, raw material, inventory turnover, utilization of capacity, 
staff morale, recruitment system, reward system and training and development. These 
factors covered the major areas of marketing, production, financial and human resources. 
Factors in the external environment that would have significant impact on the company such 
as major competitors, customers, suppliers, economic condition, legal environment, political 
situation, technology, social/cultural aspects and education were included. Results generated 
from these sections would shed light on the process of formulating strategy. 
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The fifth section was designed to explore the relative importance of various factors when the 
respondents were in the process of implementing their strategy. Three factors were provided 
in the questionnaire, namely leadership, resources and organization structure. Spaces were 
also allowed for the respondents to specify other factors that they ranked as important when 
implementing their strategy. Findings from this section will provide information on the 
relative importance of factors when implementation of strategy took place. 
Subsequent to formulation and implementation of strategy, it was vital that there was control 
with respect to the extent to which the objectives were met by actual performance. As a 
result, the sixth section dealt with control. Specifically, the respondents were asked to 
indicate the average frequency of review of performance against the objectives set. They 
were also given the option of specifying other frequency in the spaces provided. 
As mentioned earlier, there existed various factors in the environment that were out of our 
control but could have drastic impact of the company. In view of this, contingency planning 
has become increasingly important to companies nowadays. The seventh section aimed to 
look into the proportion of companies undertaking contingency plans, which were defined as 
plans that dictated what actions were to be taken if certain events should occur. Moreover, 
for those companies that undertook contingency plans, they were asked to provide 
information on the areas of focus in the contingency plans. The questionnaire provided the 
respondents with four areas of focus, namely the aspects of financial, human resources, 
marketing and production. As in previous sections, the respondents were also provided with 
spaces to specify other areas of focus. In addition, the frequency of reviewing these plans 
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were also specified in this section. On the other hand, in order to explore the future trend 
of conducting contingency plans, companies not conducting any contingency plans currently 
were asked to indicate whether they intended to undertake any contingency plans in the 
future. Findings from this section were expected to provide information regarding the extent 
to which contingency plans were applied in Hong Kong as well as the areas of focus of these 
plans. 
The final section of the questionnaire aimed to obtain information regarding the profile of 
respondents. Information provided by this section included name and title of the respondent, 
the company name, number of employees, business nature of the company (that is, whether 
it was engaged in manufacturing, services or others) and the line of business, ownership 
structure (local/foreign/joint ventures/multinationals, etc.) and country of origin. The 
captioned information was vital to the interpretation of the results. 
Scoring, Editing and Coding 
This section would explain the basis of scoring as well as the techniques employed in editing 
and coding of the questionnaires. Regarding the basis of scoring in the sections of objectives 
setting, strategy formulation and strategy implementation, an interval scale was employed 
with 6 equal intervals. However, only the first interval and the sixth interval were defined 
on the interval to allow the respondents to adjust their rating accordingly. For interpretation 
of results, the mean rating was used as an indicator of the relative importance of each factor. 
With respect to editing of the questionnaires, special care was taken to ensure that results 
from the questionnaires were logical. For instance, care was taken to ensure that number 
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of respondents answering questions beyond question 2 was consistent with that with long 
range planning in question 1. Similarly, each question was carefully examined in order to 
ensure consistency throughout the study. 
Subsequent to editing of the questionnaires, coding of the answers was completed. For 
question 1，the time frame of short range, medium range and long range planning was broken 
down into different ranges according to the proportion of the answers in each range. For 
question 2，coding on the mission statement was completed by giving each factor in the 
mission statement a code. For questions 3, 4 and 5, no additional codes other than the 
factors specified by the respondents were needed. Regarding questions 6 and 7，codes were 
given for different time frames. With respect to background information, codes were given 
to various size of companies, business nature, line of business, ownership structure and 
country of origin. 
Limitations of the Survey 
Despite the various efforts devoted to this study, there are certain limitations in this study. 
This section aimed to discuss each of these limitations in order to alert those making use of 
the findings. Firstly, in spite of the fact that 750 questionnaires were sent out and every 
effort was made to encourage response, only 72 questionnaires were returned. In view of 
the relatively small sample size, no statistical significance tests were applied to the results. 
Moreover, owing to the small sample size, no breakdowns such as the size of companies and 
the business nature were applied to avoid misinterpretation of the results. 
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In addition, although care was taken to ensure that the questionnaires were addressed to the 
most appropriate respondents, meaning senior managers, there was no control as to who 
actually completed the questionnaire in the company. As a result, readers must bear this in 
mind when using the results. With respect to the design and structure of the questionnaire, 
due to the limitation of mailed questionnaire in terms of length and complexity, only simple 
and easy questions could be used. This was one of the major reasons for the simple rating 
method employed in the questionnaire in order to encourage response. Furthermore, despite 
the huge amount of information usually desired in an area, the maximum length of the 
questionnaire has limited the amount of information that can be obtained. In view of this, 
further in-depth research into various areas of strategic formulation and implementation is 
suggested in the future as our study merely aimed to provide a general overview in these 
areas. Lastly, for ease of administration and understanding the analysis of findings, the mean 
rating will be used as an indicator of the relative importance of each factor. 
Qualitative In-depth Interviews 
Sample Selection 
In addition to conducting the captioned quantitative survey, two face-to-face in-depth 
interviews were also conducted with two representative companies, one in the electronics 
industry (Wong's International Holdings Limited) and another in the jewellery industry (Myer 
Jewelry Manufacturer Limited). The purpose of these interviews was to provide an insight 
into the reasons behind the results from the quantitative survey as well as to shed more light 
regarding the actual strategic formulation and implementation process. 
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Interview Schedule and Construction 
The interviews were made after receiving the questionnaires from all respondents. All 
questions were made in an open style and the interviewees were encouraged to speak out 
what they deemed important in the related subject. 
The structure of the interviews was more or less similar to the flow of the questionnaire, ie. 
type of planning conducted, objectives setting, strategy formulation & implementation, 
controlling and contingency planning, etc. However, instead of going into detailed 
breakdown of numerous factors under each topic, the interviewees would only give free 
answers which included the most important factors. 
Background of Selected Company - Wong's International (Holdings) Ltd. 
The first company chosen for the in-depth interview is Wong's International (Holdings) Ltd. 
and the interview was conducted with Mr. Johnny Wong, Chairman of the Group. Wong's 
is an old established public listed company in Hong Kong, engaged in manufacturing and 
trading of printed circuit boards and electronic products like computer peripherals, assemblies 
and accessories for OEM customers. With over 30 years history, the Group has emerged 
as a leading company in HK electronics industry. As a typical Chinese company, the Group 
is mainly under the control of Wong's family : Mr. Johnny Wong Chung Ah (Chairman), 
Mr. Michael Wong Chung Yin (Vice-Chairman) and Mr. Benedict Wong Chung Mat (Vice -
Chairman). The three are all sons of Mr. Wong Wha San, founder of Wong's Group. For 
the year ended 31 December 91，the Group's annual turnover was over HK$2,300 millions, 
with a net profit of HK$57.9 millions. 
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Background of Selected Company - Myer Jewelry Manufacturer Limited 
The company selected from the jewelry industry is Myer Jewelry Manufacturer Limited, 
which was established in 1977, started with a factory of only 1,000 square feet floor space 
and about 10 workers. It has since expanded rapidly into a well-known jewelry manufacturer 
which now employs over 1,000 workers and occupies a floor space of more than 70,000 
square feet. 
Myer is now one of the most established jewelry manufacturing company in Hong Kong in 
terms of the range of quality products it offers as well as the variety of services it provides. 
The driving force behind its rapid growth has been a corporate commitment to "Striving for 
the Best" to meet the changing tastes and preferences of its worldwide customers. In only 
10 years' time, Myer has positioned itself as a leading manufacturer and exporter of high 
quality jewelry, backed up by a broad base of research and development, as well as 
manufacturing and investment capabilities. In addition, it has a management team that 
believes in continuous training and development of human resources alongside the use of up-
to-date management technology and equipment. 
Myer handles everything from sourcing and importation of raw materials to the design, 
creation and finishing of exquisite jewelry in its workshops. Specifically, Myer's sources 
of supply of precious and semi-precious stones are from all over the world, including India, 
Australia, South America and South Africa. Automation is used to achieve maximum 
efficiency in the company. Furthermore, Myer's workshop is well-equipped with machinery 
of the most advanced technology to produce the best quality, value-for-money jewelry. Its 
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strong research and development team is constantly improving on existing equipment and 
researching into ways of improving quality and reducing costs. Stringent quality control and 
testing procedures are conducted through the production process to assure quality for 
customers. In addition, Myer has established its own training centre for artisans and 
craftsmen. Last but not least, service is the key-word for Myer. The Myer team finds it a 
challenge to be able to meet the needs and preferences of a variety of customers around the 
world. 
Limitations of the Face-to-face Interviews 
Similar to the quantitative survey of this study, there existed several limitations with regard 
to the face-to-face in-depth interviews. One of the shortcomings was the relatively small 
number of companies interviewed in this study. This was due to the limitation of time and 
the difficulty in finding the relevant personnel to be interviewed in order to ensure useful 
information could be obtained. In view of this, only two representative companies were 
selected to be interviewed. 
Another shortcoming of the face-to-face interviews was the fact that interviewees might have 
withheld sensitive or confidential information during the interviews which might have been 
very informative to our findings. 
Moreover, despite the fact that in-depth interviews could in general provide more detailed 
information than quantitative surveys, the length of the interview has to be controlled. As 
a result, priority had to be set with regard to the information that we wanted to obtain. 
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Furthermore, the interviewees would tend to give higher ratings for the factors in general to 
impress the interviewer as well as to project an image that the company is making decisions 
in a very comprehensive way. 
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CHAPTER IV 
RESEARCH FINDINGS AND DISCUSSION 
Quantitative Survey 
Background Information 
The mail survey was administered to 750 companies. 72 completed questionnaires were 
received, representing a response rate of 9.6%. The profile of the responding companies is 
summarized as follows: 
TABLE 4-1 
RESPONDENTS' PROFILE 
I. No. of Employees No. of Respondents % 
100-300 33 46 
300-1,000 19 26 
Over 1,000 20 -28 
Total 12 IQQ 
II. Business Nature No. of Respondents % 
Manufacturing 52 72 
Services 15 21 
Others _5 JL 
Total 72 100 
III. Ownership Structure No. of Respondents % 
Local 51 71 
Multinationals / Foreign 21 29 
Joint Ventures JQ _fi 
Total 72 IQO 
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TABLE 4-1 (Cont'd) 
IV. Country of Origin No. of Respondents % 
Hong Kong 49 69 
USA 12 17 
China 3 4 
UK 3 4 
France 3 4 
Malaysia 1 1 
Switzerland _1 � 
Total 72 I 迎 I 
The size of the responding companies ranged from 100 employees to 8,000 employees. 
However, nearly half of them had less than 300 employees. 72% respondents were from the 
manufacturing sector, mostly engaged in the production of textiles, garments, electronics & 
electronic products and toys. Apart from the manufacturing companies, 21% respondents 
came from the service sector, mainly providing financial, consulting, maintenance and 
transportation services. Other companies were engaged in retailing or trading business. As 
regards the ownership structure and country of origin, most respondents were local 
companies with Hong Kong as the country of origin. The others were multinational or 
foreign corporations, mainly with USA as country of origin. There was no joint-venture 
company responding in the survey. 
In this study, the discussion on strategic planning and practices is focused on the responses 
from those companies which conduct long range planning. Among the 72 respondents, 47 
companies had conducted certain type of long term plans. The profile of these companies 
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is shown in Table 4-2. 
TABLE 4-2 
PROFILE OF RESPONDENTS WITH STRATEGIC PLANNING 
I. No. of Employees No. of Respondents % 
100-300 18 38 
300-1,000 10 21 
Over 1,000 19 Ai 
Total ^ IQQ 
II. Business Nature No. of Respondents % 
Manufacturing 32 68 
Services 12 26 
Others _3 
Total 42 100 
III. Ownership Structure No. of Respondents % 
Local 27 57 
Multinationals / Foreign 20 A2 
Total 47 100 
IV. Country of Origin No. of Respondents % 
Hong Kong 28 60 
USA 12 26 
UK 3 6 
France 3 6 
Malaysia JL � 
Total 47 IQQ 
The 47 respondents which had conducted long range planning were mostly larger sized 
corporations. 19 respondents (41%) had over 1,000 employees. Similar to the profile of the 
72 respondents mentioned above, the companies under discussion were mostly engaged in 
manufacturing business. As regards the ownership structure, 43 % respondents were foreign 
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or multinational corporations with country of origin other than Hong Kong. This reflects 
that larger sized companies or corporations with foreign ownership in HK, as compared to 
local small enterprises, appeared to be more willing to conduct long range planning. 
Type of Planning 
TABLE 4-3 
TYPE OF PLANNING 
Type of planning Yes No Time Frame Formal Informal 
Short Range 70 0 Below 1 yr. - 10 ^ 
52 18 
1 yr. to 2 yrs. - 60 J 
Medium Range 66 4 1 yr. to 5 yrs. - 66 � 46 20 
Long Range 47 23 3 yrs. to 5 yrs. - 18 
6 yrs. to 10 yrs. - 20 16 31 
10 yrs. to 20 yrs. - 9 � 
Among the 72 respondents, nearly all companies had conducted planning. Only two 
companies responded that they did not conduct any kind of planning. Regarding the type of 
planning, short range planning (up to two years) is most common. Apart from the two 
companies which did not conduct any planning, all respondents had conducted short range 
planning, with 74% formally conducted. 66 respondents had also conducted medium range 
planning (one to five years) and 70% of them carried out the planning formally. The results 
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reflected that most companies carried out formal short to medium range planning. 
However, the picture of long range planning was quite different. Obviously, long range 
planning was less popular. Among the 70 companies, only 47 companies (67%) had 
conducted long term planning. Moreover, the perception of ’long range' was diverse. 18 
respondents claimed that the long range plan was defined as five years. However, 20 
companies responded that the planning was defined as 10 years. Only a small percentage of 
companies planned for over 10 years. Moreover, long range planning was usually conducted 
informally by Hong Kong companies. Among the 47 respondents, only 34% had conducted 
the long term plan formally while others only did some informal planning. 
Based on the above results, the long range strategic planning as discussed in this study was 
not so common among the Hong Kong enterprises. Even though some companies carried out 
the strategic planning, the exercise was mostly conducted informally. Instead, the Hong Kong 
companies tended to put more emphasis on shorter range planning. 
As strategies are related to the companies' long term goal or direction, the following 
discussions of strategic planning practices will be focused on the responses from the 47 




EXISTENCE OF COMPANY MISSION 
No. of companies which have a mission 33 70% 
No. of companies which do not have a mission 11 _30% 
Total 47 100% 
TABLE 4-5 
COMMUNICATION OF COMPANY MISSION 
The mission statement is made known to all employees 30 91% 
The mission statement is not made known to all employees _3 _9%. 
Total 33 100% 
70% companies had mission which stated about the purpose, philosophy or company goal. 
The mission statements were mostly made known to the employees. However, some 
respondents indicated that their employees were not fully aware of the mission statement 
despite the companies' efforts in communicating the message. The major content of the 
mission statements quoted by the respondents could be summarised into three main aspects 
:customer satisfaction, productivity & quality，profit or financial return. Other aspects as 






Objectives Ranked by importance Mean 
Efficiency 1 5.28 
Financial Stability 2 ^ 
Profitability 3 ^ 
Management Development 4 4.66 
Growth 5 
Employee Welfare 6 4.54 
Survival 7 ^ 
Market Leadership 8 4.49 
ROE or ROI 9 ^ 
Shareholder Wealth 4.30 
Technological Leadership 4.05 
Resource Conservation H 3.89 
Contributions to Society 13 3.74 
The respondents were asked whether the objectives in different operating functions were set 
in their companies. Moreover, the relative importance of each objective was specified with 
a scale of 1 to 6 : 
1 = Not important at all 
2 = Extremely important 
NA = Not applicable 
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For analysis, we would base on the mean value of the relative importance rating for each 
objective. As regards the objectives set by the companies,，efficiency’ was the most 
important concern. Following this were 'financial stability' and，profitability,. The result 
also reflected the companies' emphasis on financial aspect, which is tangible and calculable. 
Other qualitative objectives like management development, employee welfare, survival were 
less important. 
On the other hand, 'resource conservation' and，contributions to society, were claimed as 
less important objectives. Around 14 % companies even responded that the two objectives 
were not important. This reflected that the Hong Kong companies, as expected, still have 
relatively little concern for social responsibility. Another less important objective was 
'technological leadership'. This result was also consistent with the fact that Hong Kong 
companies were unwilling to invest in research and development. Instead, Hong Kong 
enterprises appeared to be more concerned about the low production cost and high 
profitability. 
Apart from the objectives specified in the questionnaire, other important objectives mentioned 
by the respondents included market share, quality of service, speed of execution and fast 
follower etc. 
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Strategy Formulation and Implementation 
TABLE 4-7 
INTERNAL FACTORS CONSIDERED WHEN FORMULATING STRATEGY 
Internal Factors Ranked by importance Mean 
Product Image & Reputation 1 5.17 
Utilization of Capacity 2 5.15 
Profit Margin 3 S m 
Staff Morale 4 ^ 
Target Customers/Market 4 4.98 
Pricing 5 ^ 
Inventory Turnover 4.74 
Training & Development 7 4.72 
Liquidity Position 8 ^ 
Organizational Aspects 9 4.60 
Types of Products 10 
Your Company Market Share U 4.47 
Annual T/0 of your Company U 4.47 
Reward System 12 4.38 
Debt Position 13 ^ 
Recruitment System 14 4.32 
Raw Materials 4.26 
Research & Development 16 4.16 
This section aims to analyze the findings with regard to strategy formulation and 
implementation. Using the mean rating as an indicator of relative importance, the most 
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important factors as well as the least important ones are identified in the analysis. 
Findings from Table 4-7 indicated that the three most important internal factors taken into 
consideration when formulating strategy were product image and reputation, utilization of 
capacity and profit margin. On the other hand, the three least important internal factors were 
research and development, raw materials and recruitment system. 
TABLE 4-8 
EXTERNAL FACTORS CONSIDERED WHEN FORMULATING STRATEGY 
External Factors Ranked by importance Mean 
Technology 1 5.89 
Customers 2 5.70 
Major Competitors 3 5.02 
Suppliers 4 4.72 
Economic Condition _5 4.68 
Political Situation 6 
Social/Cultural Aspects 7 3.98 
Legal Environment 8 3.96 
Education 9 3.83 
Regarding external factors (Table 4-8), technology, customers and major competitors were 
cited as the three most important factors when formulating strategy. Education, legal 
environment and social/cultural aspects were considered as the three least important external 
factors. 
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Based on the findings above, it appeared that factors related to the marketing aspect were in 
general considered as relatively more important. On the other hand, factors like research and 
development, social/cultural and education were rated as relatively unimportant. Taking a 
step further, it appeared that the Hong Kong enterprises surveyed were less concerned about 
factors that would contribute in the long run. 
TABLE 4-9 
FACTORS CONSIDERED WHEN IMPLEMENTING STRATEGY 
Factors Ranked by importance Mean 
Leadership 1 5.38 
Resources 2 5.04 
Organization Structure 3 
With regard to factors considered in the process of strategy implementation (Table 4-9), 
leadership was rated as the most important factor while organization structure was rated as 
the least important one. Moreover, as only one respondent mentioned another factor as 
important, it appeared that the three factors mentioned in the table were considered as vital 
to the success of strategy implementation. 
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Control 
Findings regarding the control of strategy planning indicated that most respondents reviewed 
the performance against the objectives set every half-yearly. Yearly performance review and 
quarterly performance review were citea as the next most popular frequency of review. In 
view of the above, it appeared that respondents undertook performance review in a systematic 
and timely manner to ensure adequate control. These results also indicated that the 
companies undertaking strategic planning were actually monitoring the progress frequently, 
which in turn reflected their seriousness regarding strategic planning. 
Contingency Planning 
Majority of the companies with strategic planning also undertook contingency planning. This 
implied that these companies’ planning were relatively sophisticated in nature. In addition, 
major aspects covered in their contingency plans were financial aspects, production, 
marketing and human resources. In view of this, it appeared that the contingency plans were 
quite comprehensive in terms of aspects covered. 
Furthermore, the contingency plans were reviewed quarterly, annually or when it was 
necessary. The relatively frequent review of the contingency plans helped ensure the 
flexibility of the companies in case of any changes in the environment. Moreover, none of 
the respondents that did not undertake any contingency plan intended to do so in the future. 
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Findings of the Qualitative In-depth Interviews 
Wong's International (Holdings) Limited 
The interview was made with Mr. Johnny Wong (Chairman of Wong's Group) on 2/2/93 
at Wong's office. The duration of the interview was around 40 minutes. The major issues 
discussed were as follows : 
History of the Group 
Year Events 
1962 Wong Wha San and his associates started a printed circuit board (PCB) 
manufacturing business which soon became a major supplier of local 
electronic industry. 
1977 Four companies were incorporated with each engaging in OEM 
manufacturing, packaging, marketing & distribution, PCBs 
manufacturing. 
1979 Wong's Industrial (Holdings) Ltd. was incorporated to consolidate the 
various companies. 
1980 Atari-Wong Ltd. was formed to manufacture video game systems. 
1982 Disposed of interest in Atari-Wong and switched business to produce 
components for computers and peripherals. 
1983 Became listed company by issuing 75 million shares to the public. 
1986 Acquired Everex Systems Inc., a US company engaged in design and 
marketing for IBM and IBM compatible PCs. In 1987, Everex 
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obtained a listing on the NASDAQ market and Wong's interests was 
reduced. 
1987 Diversified into property activity. 
1988 Established a JV in Hui Zhou, China for manufacturing PCBs 
1989 Wong's Kong King Int'l (Holdings) Ltd. was demerged from the 
Group and became separately listed. 
1990 Wong's Int'l (Holdings) Ltd. was incorporated in Bermuda to become 
a new holding company of the Group. 
1991 Established new production facilities in Shajiang, China and Johor 
Bahru, Malaysia. Set up marketing office in Germany in addition to 
the one in London. 
1992 Planned to diversify to household electrical appliances. Set up a joint 
venture factory with a Japanese company in China. 
Type of planning 
The members in the board of directors, including mainly Wong's family, were the key 
control persons of the Group. They were responsible for the major strategic decisions of the 
Group. Apart from the annual corporate plan, the directors were also responsible for setting 
the direction of the Group in the coming several years or even up to ten years. Such kind 
of long term planning might involve the consideration of the change in political environment 
(eg. the 1997 issue in HK), global economic situation (eg. economic cycle), market situation 
(eg. competition, market trend) and potential of the industry (eg. technological breakthrough, 
product life cycle) etc. In view of the expected changes or prediction, the board would 
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decide the strategies of the Group which might involve changes in the Group's organization 
structure, market, product or even business nature. 
If the planning involved completely new ideas (eg.new product or new line of business), it 
would be implemented on project basis. Such kind of projects were normally led by senior 
staff. Formal planning with all details written down was not usually carried out. Depending 
on the nature and complexity of the project, a brief written proposal would be prepared. 
Mr. Wong expressed that they did not spend too much time on preparing formal proposal. 
Instead, he preferred staff to put more effort on the actual task or work. He described the 
working style as very practical and paperwork for formal planning appeared not worthwhile. 
Despite the long history of the Group, Wong's did not have any company mission. Mr. 
Wong believed all staff should know the company goal and what they should do. 
Objectives setting 
While discussing about the group objective or goal, Mr. Wong immediately responded that 
profitability was the major, or the only, objective. Though work efficiency, staff morale, 
cost effectiveness were areas of concern, Mr. Wong opined that they were all secondary 
objectives which supported the final objective - profit maximization. 
The concern on social responsibility in the group was minimal. The group seldom took 
contributions to society into serious consideration in the business plan. As disclosed by Mr. 
Wong, some directors might join the charity activities personally, but not in the name of 
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Wong's. 
Strategy Formulation and Implementation 
As profit was the most important concern of the Group, strategies were always formulated 
in order to get more business (i.e. more orders from overseas clients). In order to be 
competitive in the PCBs and computer industry, high quality and reasonable pricing were two 
main factors. Wong's had been very successful in the industry and the company was 
customer oriented. The decisions of setting up production facilities in China and Malaysia, 
acquiring subsidiary in US, opening representative offices in Europe were all strategic plans 
for increasing the Group's competitiveness in the markets. 
Apart from the above business strategies, internal decisions like going public, group 
reorganization, purchase & sales of property were made in order to increase profit and 
enhance the group effectiveness and efficiency. 
Control 
The Group did not have any formal control on all objectives set. The top management would 
closely monitor the daily business operations and the progress of the project. Informal 
review might be made on half-yearly basis. However, as disclosed by Mr. Wong, there was 
no need to revise the standard or objectives set even if the target could not be attained. 
Instead, the management carried out on-going informal review on the business performance 
or progress of special project. 
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Contingency Planning 
Again, the Group did not have formal contingency planning. It all depended on the intuition 
of the top management as regards any possible crisis. For example, the Group was currently 
using several foreign banks as its bankers. So far, the Group had been receiving good 
support from all bankers. Mr. Wong expressed that the group would consider to accept local 
banks or banks of BOC group as its new bankers. This would help to reduce the risk in case 
the foreign banks withdraw from Hong Kong after 1997. 
Myer Jewelry Manufacturer Limited 
An in-depth face-to-face interview was arranged with Myer Jewelry Manufacturer Limited 
(Myer) to further explore areas of interests. The interviewee was the Assistant to Managing 
Director, Miss Susanna Lau, who was involved in most of the major decision-making. A 
45-minute interview was conducted with Miss Lau, basically covering areas outlined in the 
questionnaire, namely type of planning, company mission, objectives setting, strategy 
formulation and implementation, control and contingency planning. This section would 
attempt to discuss the findings from this interview in greater details. 
Type of Planning 
Myer was currently conducting short-term, medium-term and long-term planning. It defined 
the time frames of the captioned three types of planning as one year, three years and over 
five years respectively. These definitions of the various duration were in line with the 
general findings from our quantitative survey. In addition, Myer conducted all those three 
types of planning in an informal way, that is, all the plans were in the mind of the Managing 
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Director and conveyed to relevant employees via meetings with them. It thus appeared that 
Myer's type of planning for various time frames were made informally by top management. 
This type of planning was necessary for companies like Myer since the market trend was 
ever-changing and thus flexibility of planning within the company was desired to ensure rapid 
response to any changes in the environment. 
Company Mission 
Myer has a company mission, which is stated as follows: 
Myer has a vision. We see the prospect of Hong Kong, with its continuously 
expanding jewelry manufacturing industry, becoming the world's leader of 
jewelry. We are confident that this is the direction. We have witnessed, 
together with the world's jewelry enthusiasts and members of the trade, that 
Hong Kong, in addition to its unique position in the free trading of gold, 
diamond and other commodities, is making substantial achievements in the 
technology and design for the manufacture of jewelry. 
And Myer commits itself to achieving this direction. 
This indicated that Myer was committed to making Hong Kong the world's leader of jewelry. 
Despite the fact that this statement was found in one of its brochure, no specific effort was 
made to convey this message to other employees in the company. This, however, was again 
consistent with the fact that all key decisions were made by top management and thus it was 
only vital that these people were aware and committed to the mission. This result reflected 
that Myer, being one of the leading jewelry manufacturer of Hong Kong, differed from an 
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average company of Hong Kong in that it had set a specific mission statement on paper. 
Objectives Setting 
Regarding the setting of objectives, Myer believed that the most important objectives were 
profitability, return on equity/investment, market leadership, technological leadership and 
management development. On the other hand, Myer considered employee welfare and 
contributions to society as relatively less important. These findings were in line with results 
from the survey, which indicated that Hong Kong companies were less concerned about 
social responsibility and more concerned about short-term factors like profitability and market 
leadership. These results were not surprising as Myer was a typical local company that 
favoured top-down decision making. 
Strategy Formulation and Implementation 
In the process of formulating strategy, Myer took a very balanced perspective with respect 
to the marketing, financial and production aspects. This was contrary to the findings from 
the quantitative survey which indicated that most companies tended to put more emphasis on 
the marketing aspect when formulating strategy. Specifically, internal factors considered as 
relatively more important by Myer comprised of target customers/market, product image and 
reputation, pricing, profit margin, liquidity position, debt position, raw materials, inventory 
turnover and utilization of capacity. On the other hand, consistent with survey results, 
research and development was rated as relatively unimportant when formulating strategy. 
Regarding external factors, customers, economic condition, technology and social/cultural 
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factors were cited as relatively more important when formulating strategy. The reasons for 
this were again related to the industry itself and Myer's own mission since only by seriously 
considering factors like customers, technology and social/cultural aspects could they better 
satisfy the ever-changing demand of customers all over the world. For instance, as jewelry's 
demand was closely related to the economic condition, this factor had to be taken into 
consideration when formulating their strategy. Moreover, different social/cultural norms 
would require alterations in design. In view of the above, Myer's approach to formulating 
strategy was very comprehensive and consistent with the requirement of the industry. 
With respect to implementing strategy, Myer believed that leadership, resources and 
organization structure were all equally important factors. These findings tied in well with 
that from the survey, confirming that these were critical success factors for implementing 
strategy subsequent to formulation. 
Control 
Consistent with the findings from the survey, Myer reviewed the performance against the 
objectives set every six months. Furthermore, the review was performed by the relevant 
managers, who were required to explain in a written report should performance failed to live 




Currently Myer does not currently conduct any contingency planning formally and they did 
not intend to undertake any contingency planning in the future. As mentioned earlier in the 
implications of the results from the survey, which indicated that only companies with 
sophisticated systems undertook contingency planning, it was not surprising that Myer was 
not engaged in contingency planning. In addition, as Myer had already taken into account 
a lot of internal and external factors when formulating strategy as well as carrying out 
frequent review of the performance against the objectives, Myer felt that these had already 
served the purpose of contingency planning for the time being. 
Summary 
All in all, the results of this interview with Myer were mostly in line with that of the 
quantitative survey, except that Myer seemed to take into account relatively more factors 
when formulating their strategy. As mentioned in the limitations of face-to-face interviews, 
it could be due to the normal reaction of the interviewee to mention as many factors as 
possible to protect the image of the company. However, as the results were mostly 





Summary of Findings 
The results from the quantitative survey and the two qualitative in-depth interviews are 
generally consistent. Most of the Hong Kong enterprises under survey conduct short to 
medium range planning formally. On the other hand, relatively fewer companies conduct 
long range planning. Moreover, the long-range planning is mostly conducted informally. 
As regards the company objective, 'efficiency' and 'financial aspect' are the two most 
important variables. In formulating strategies, marketing factors such as target customers 
& market are considered relatively more important. For implementation, leadership, 
resources and organization structure are all considered important. 
The control mechanism of the companies is quite systematic and frequent. Most of the 
companies undertake contingency planning in the areas of financial, production, marketing 
and human resources. Such planning is mostly reviewed quarterly, annually or whenever 
necessary. 
Implications 
The above results imply that the Hong Kong enterprises are short-term in orientation. The 
lack of formal long-term planning could possibly be due to the rapidly changing business 
environment of Hong Kong, which includes the 1997 issue. Another factor could be the 
traditional Chinese management style which takes a top-down approach, thereby eliminating 
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the need for formal planning. In addition, the informal approach could ensure some degree 
of flexibility and avoid the time consuming paper work for adjusting the long-range planning 
whenever necessary. 
Owing to the changing environment, the companies tend to maximize the short term benefits 
as opposed to long term ones. It is also due to the same reason that these companies are less 
concerned about contributions to society, which would yield long term benefits as they would 
be viewed as community organizations. 
In order to remain competitive in the world market, it is natural that Hong Kong enterprises 
place a high priority to marketing factors when formulating strategies. With respect to 
control of the strategies, frequent and systematic control are necessary to ensure timely 
reactiveness to changes in the environment. Moreover, as most of the companies that 
undertake strategic planning have more sophisticated systems, majority of them also 
undertake contingency planning to enable fast response to changing environment. 
Suggestions for Future Research 
Owing to the limitations of this study, namely the relatively small sample size and the use 
of mail survey, which limit the length and complexity of the questionnaire, this study merely 
aims to provide a general view of strategic planning of Hong Kong enterprise. No 
breakdowns are conducted among various sizes of the companies, nature of business, 
ownership structure, etc. In view of this, it is suggested that future research should attempt 
to advance from our general findings and focus on specific areas of strategic planning to gain 
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more insight. In addition, it is also suggested that a larger sample size should be obtained 
to allow for breakdowns to see whether there is significant difference, say among different 
sizes of companies or different industries. 
APPENDIX QUESTIONNAIRE 43 
1. Does your Company conduct kny planning ？ 
Yes No 
一� If yes, please put a V' to specify the type of planning: 
—： 
Type of Planning Yes No Time Frame Formal Informal 





PLEASE CONTINUE ONLY IF YOU HAVE LONG RANGE PLANNING TO QUESTION 1. 
Company Mission 
2. Does your Company have a mission, that is, a broad statement about the purpose, 
philosophy, and goals ？ 
Yes No 
If，Yes， 
(a) Please specify the mission statement (or attach a copy of your Company's mission 
statement). 
(b) Is this mission statement made known to all your employees ？ 
Yes No 




3. Please state whether your Company sets the following objectives by rating the importance 
of each objective on a scale of 1 to 6 where 1 = not important at all 6 = 
extremely important and NA = not applicable. 
1 2 3 4 5 6 NA 
1. Profitability —— —— —— 
2. Efficiency 
3. Growth —— _ . —— —— 
4. Shareholder Wealth 一_ —— —— 
5. ROE or ROI — — — — — — — — 
6. Employee Welfare 
7. Resource Conservation 
8. Contributions to Society 




12. Financial Stability 
13. Management Development 
14. Others (please specify) 
Strategy Formulation 
4. Please assess the importance of each of the following factors in the formulation of your 
Company's strategy on a scale of " r to "6" where 1 = not important at all 6 = 
extremely important and NA = not applicable. 
1 2 3 4 5 6 NA 
Internal Factors 
1. Organizational Aspects 
2. Target Customers/Market 
3. Your Company Market Share 
4. Types of Products 
5. Research & Development 




1 2 3 4 5 6 NA 45 
Internal Factors (Cont'd) 
8. Annual Turnover of Your Company 
9. Profit Margin 
10. Liquidity Position 
11. Debt Position 
12. Raw Materials 
13. Inventory Turnover ^ 
14. Utilization of Capacity 
15. Staff Morale — 
16. Recruitment System 
17. Reward System 
18. Training & Development _ _ 
External Factors 
19. Major Competitors 
20. Customers 
21. Suppliers — 
22. Economic Condition _ _ _ _ 
23. Legal Environment _ _ _ _ 
24. Political Situation 
25. Technology 
26. Social/Cultural ___ 
27 Education _ _ 
Implementation 
5. Please rate the importance of the following factors when implementing your strategy on 
a scale of 1 to 6 where 1 = not important at all 6 = extremely important and 
NA = not applicable. 








6. On average，how frequent does your Company review the performance against the objectives 
set? 
every 6 months 
every year 
Other Please specify 
Contingency Planning 
7. Does your Company undertake any contingency plans ？ (that is, plans that dictate what 
actions are to be taken if certain events should occur) 
Yes No —— 
If，Yes， 
(a) Please indicate which areas do these contingency plans focus on by putting a V' in the 
spaces provided: 
Financial Human Resources 
Marketing Production 
Others, please specify “ 
(b) How often does your Company review these contingency plans ？ 
If，No， 
(c) Does your Company intend to undertake any contingency plans ？ 
Rfirkgroiind Information 
Name : 
Title : — 
Company Name — “ 
No. of Employees : 
Business Nature : Please choose from the following and specify the line of business. 
(1) Manufacturing Line of business 
(2) Services Line of business 
(3) Others (please specify) Line of business 
Ownership Structure (Local/Foreign/Joint Ventures/Multinationals etc): 
Country of Origin : 
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